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Sustainability  Program



Sustainability is…

“..Leave the world a better place than 
you found it, take no more than you 
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“…development that meets the needs of the present 
without compromising the ability of future generati ons 
to meet their own needs." 
The Brundtland Commission, “Our Common Future,” 1987

you found it, take no more than you 
need, try not to harm life or the 
environment, make amends if you do.” 

-- Paul Hawken, “Ecology of Commerce,” 1993



CH2M HILL and the triple bottom line
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Enterprise Sustainability Structure
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Verdantix rated CH2M HILL best overall
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Operations & Maintenance Project Operations & Maintenance Project 
Sustainability Program



Operations & Maintenance Portfolio

Copyright CH2M HILL 2011. All Rights Reserved.
7



O&MBG Project Sustainability Pilot

Western Region: 45 Clients
1. Establish champions and trainings 
2. Develop sustainability plans 
3. Monitor progress and report results
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Rio Rancho, NM
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�����������������������	�
Central Region: OK, AR, North TX

The central region shared a collective goal to maximize effluent reuse, quantify total gallons, identify end 
users, and increase water reuse awareness.  This sub–team’s efforts accounted for 2.06 billion gallons of 
effluent reuse.  
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Ecosystem Enhancements
Fayetteville, AR
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Pilot SuccessesPilot Successes



Pilot results
� 2,109,081 billion gallons of effluent reused
� 10,484,356 lb of waste diverted
� 1,475,370 KWHs saved
� 11,793 gallons of chemical reductions
� 66 new recycling programs
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Pilot results
� 7 volunteer regional champions
� 16 volunteer sustainability team members
� 45 project champions
� 57+ community involvement projects
� 875 students received water education
� 218 volunteer hours
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� 218 volunteer hours



Pilot results
� Construction costs $786,981 
� Chemical costs $30,000
� Potable water $35,000 
� Solids disposal $40,000
� Construction/chemical $300,000
� Energy savings $42,203
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� Energy savings $42,203



Pilot: Spark Becomes a Wildfire Pilot: Spark Becomes a Wildfire 



2015 Strategic plan: 
Become a recognized leader in sustainable O&M

• Establish sustainability program across the portfolio
• Define baseline activities of all projects
• Measure continuous improvement
• Establish multiple lighthouse projects
• Integrate sustainability into all business offerings
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• Integrate sustainability into all business offerings



Foundations of the Pilot:

Champions                Relationships                   Creativity
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Pillars of a program:

!������������� !����
��  
����
�
��

Copyright CH2M HILL 2011. All Rights Reserved.
21

��������	
�����	��!�
����
(��)��((�����������	�

��(������
�����

����(���

�	
���!��(������������
�)�
	
�
��(������)���*
����
�)�
��	��
����
���!�����
��

"���	��	�+
	��
�
�	��!�
	��������
�����)�

�
����
�
��)���	��
(������



*Robust training effort =           &         

*Centralized goals =

Challenges of Scale
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*Centralized goals =

Software solution for reporting=  
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ConclusionConclusion



A Journey with Many Rewards
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Thank you


