Sustainability Action Plan




Definition of Business

Sustainability & e

* More than ever before, sustainability is becoming a
fundamental element of our business strategy, and
we recognize that integrating sustainability principles
Into our day to day operations is critical to our
long - term success.

* We must align the value proposition we give our
customer’s with how we run the day to day
operations of the company. We can’t advise our
customers to do one thing and not operate our
business the same way.
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Trane’s Sustainability

Commitment Statement % TRANE

* We believe that we have great opportunities for
growth through customer focused innovations that
Improve the quality of life and our environment,
Including many that advance sustainable business
practices. We provide products and services that
help customers reduce their energy use and
greenhouse gas emissions, and therefore help
minimize the effects of climate change. Atthe same
time, we are working to reduce the energy footprint of
our own operations.
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Sustainability Team (P2E2) & e

* John Lawson — Environmental The P2/E2 Committee is
* Gerald Cordova— Operations Mgr. dedicated to reducing the
* Clay Warner — Safety Mgr. environmental footprint at Trane

* Bob Young — Order Services

e John Zanini — Maintenance

e Dan Trujillo — Engineering

* Matt Davison — Engineering

* Kate Adams — Human Resources
* Jo Newbauer- Order Services

* Phil Combs — Engineering

e Barb Johnson — Supplier Developer
* Patricia Maes - Procurement

* Allyn Ward — Maintenance Mgr.

* Mike Filler - Marketing

Pueblo and in the communities
where we live. We are finding
and implementing more
sustainable processes inside
and outside of the factory. We
strive to foster awareness and to
lead by example.
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Greenhouse Gas Emissions éﬁv TRANE

* Ingersoll Rand set and publicly announced
aggressive sustainability goals, and are on track to
meet our 2019 goal to reduce our rate of energy use
and greenhouse gas emissions by 25% normalized

by revenue.
e 2010 Performance — 14% reduction from 2009-2010
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Lighting Plan

* Maximize daylight ROI 16 - 24%

* Maximize fluorescent technology ROI 37- 133%
 Install top lighting or sun tubes ROI 15 - 43%

* Install day lighting controls ROI 23 - 36%

* Shade direct sun ROI 13 - 20%

* Install light shelves ROI 25 — 75%

* Install manual controls ROI 25 — 44%
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Heating and Cooling & e

* Inspect and implement building envelope measures
ROI 16 — 60 % (Seal leaks, add insulation, replace
windows, add shades, treat windows, reduce or limit
amount of time overhead doors are open)

* Long term — replace HVAC equipment
* Using Ice makers at night to cool during the day
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Office equipment

e Turn off
For help implementing any of the below changes

photocopiers and
printers .

Turn computer off at end of shift
Set power saving settings:
Go to Start>Settings>Control Panel>Display>Screen Saver

Set Screen Saver to start in 5 minutes
Go to Power
Set Turn off monitor: to After 15 mins
sarmo«mmmmm
Set System standby: to mins
Add a line to all emails asking something like:
Before printing, think about the environment

MW-M&&&“MW&MM
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Water Plan % TRANE

* Waitch for leaks in outside water lines.

* Limit times and timing for landscape watering.

* Rest room fixtures and leaks.

* Leaks on waterlines or valves, pumps, and tanks
» Zeroscape for landscaping

TR

\
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Waste Plan

e Start composting program
e Cardboard recycling

* Plastic recycling

* Precycle

e Stop wasting time through Ingersoll Rand’s 8 ways
we waste plan (Transportation, Inventory, Motion,
Waiting, Over production, Over processing, Defects,
and Unused Creativity)

e Single Stream recycling
* Excess material Program
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Transit and Travel

* Encourage carpooling
* Bike to work
* Use more teleconferencing meetings

11 | Insert Footer



% TRANE

Successes at
Trane
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High efficiency motors
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% TRANE'

Recycling at Trane

Recycled cardboard Recycled plastic
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% TRANE'

Recycled copper Recycled Aluminum

Recycled Metals
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% TRANE'

Recycled Metals

Recycled Copper Recycled Steel
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% TRANE'

lce makers for chilled water
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% TRANE'

Energy savings by combining air systems
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New Replacement Plant Air % TRANE
Compressors
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2012 Energy Savings Projects % TRANE

* Paint Booth Reprogramming Project
* Recycling vac pump cooling water — QualTek
e CAMT VSM (energy audit)
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Questions




